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Everyday Leadership

TED Talk, TEDxToronto
by Drew Dudley


My Takeaway/Closer

Leadership is about “lollipop moments”:
How many of them we create.
How many of them we acknowledge.
How many of them we pay forward.
How many of them we say thank you for.


Questions

Talk about the small things that a leader does.
What are the small things in a leader’s life that make a big difference?
What are some “lollipop moments” that have had a huge difference in your life?
[bookmark: _GoBack]Do you need to say thank you?
What’s your takeaway?
What’s your action step?
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